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The Supply Chain... breakdown is not an option in a downturn

The European economy is going through a period of unprecedented change and the only
certainty looking into the future is more rapid change and an increasingly competitive
market.

A significant tool to assist a business to compete is the automation of key business
processes. The business drivers are clear and constant:

Reduce costs

Increase operational efficiency
Reduce manual tasks and processes
Eliminate errors

Increase accuracy

For the future, businesses in Europe will need to
Contents focus on driving efficiencies through their
businesses and hence reduce costs. Many good

The Supply Chain ... 2 cost saving initiatives have been executed but
Establish a cross functional team one area where there are still good opportunities
at the outset of the prOjeCt ......................... 3 to reduce costs is in Supply chain document
Ensure the people issues automation. The good news is that smart buyers
are addressed ... 3 are seeing proven returns on modest investment

Link business benefits in a matter of months.

and participant rewards ... 3
, .
Ensure Vendors understand your business, In the author’s experience of over 250 SUpply
and your partners business ....................... 4 chain technology projects, 6 fundamental key
project success factors are evident time and time
Ensure solution works in. Wh th k fact
with existing IT systems ................c.o. 4 again. en these key success_ _ac ors are .
properly addressed the probability of the project
Promise only the business benefit delivering real benefit to the business dramatically
that you can deliver ... 4 increase

Get the fundamentals right

A supply chain, simply stated, comprises the flow of a company’s products, accompanying
documentation and information about them, and the money that changes hands between
the company, its suppliers and customers.

When a company manages its supply chain well, it can deliver the right products, at the
right price to the right place at the right operational cost. A broken supply chain results
in increased administration costs and a hegative impact on cash flow.

However evidence shows that smart buyers and their suppliers are implementing solutions

that are taking cost out of the supply chain administration and simultaneously providing
real decision making information to their senior managers.

The 6 fundamental key project success factors are briefly discussed below:
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